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Web Site Design & Development

PART 11 THE BASICS
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PRELIMINARY NOTES
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Web Site Development

Multi-Disciplinary Project
i Graphic Design (New Media)

i Ul Design

i Fundraising

i Program/Mission

i Marketing

i PR/Communications

i Specialists: Policy, volunteers, events, etc.
i Copywriter

i Internet Strategist

i Organizational Change

i 0T
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Characteristics

Complex Do you repair your own car?

Intermittent Bought a house? Used an agent?
Chaotic Organizational change management
Long Duration Count on appropriate time

Technical Internet, software, programming, etc.

Multi-faceted Creative/Analytical & Strategic/Tactical
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Site Development Timeline

Landing
Page

6
months

months
9

months
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Recommendations

Plan for complexity
Resource correctly

. Allow enough time

. Set expectations early
Involve stakeholders
Manage stakeholders
Fall back gracefully
Plan for management

Web Site
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Content Migration

In-active Content: Content may be outdated,
Inaccurate or no longer useful. Remove it!

Expensive to Migrate: Finding, exporting,
massaging, importing and cleaning up content

| S expensi ve. Donot m
need It.

Re-arrange Content: The new CMS may
make It convenient or cost-effective to re-
arrange content.
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Feature bar
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Is this the right web site?
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Best Practices

#5 Email Signups
i Organic traffic is important
i Acquisition campaigns will produce MAJORITY
i Adjust email signup position accordingly

#6 Rapid-scan friendly layout & design
i Images, bullets, white space, limited text

#7 Administrative Essentials

Name, address, phone

Privacy policy

Contact us

Copyright

#8 50/ 50 AMeet in the Middleo S
i What do my visitors want or need?
i What do | want to present about my organization
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Best Practices

#9 Ladder of Engagement
i Source of visitors
i What is the next logical step in engaging each segment?
i Adjust email signup position accordingly
#10 Narrow Focus of Homepage
i Direct traffic to dedicated landing pages 1 SEM, DM, Mass, etc.
i Returning Visitors T more control, more personalized, more directed

i New Visitors i Spill-over from other channels, organic search,
partners, etc.

i Use web analytics to understand sources of traffic to homepage
i Evolve marketing, comms, fundraising to narrow role of homepage
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Giving Center

. Homepage for Donors & Prospects
. ~70% of major donors review site before giving
Full range of giving options & info

. Complemented by direct marketing & other
channels
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Heatmap I Google Search
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More Heatmaps | F Pattern

Search Results
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F Pattern

Users first read in a horizontal pattern, usually
across the upper part of content area.

Next, move down a bit and read across again.

Last, users scan the left side in a vertical
movement.

Sometimes i E (third horizontal stem)
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1.

2.

Implications:

F Pattern

Users will not read your text thoroughly

First two paragraphs must state the most
Important info thoroughly

Start sub -heads, paragraphs, and bullet
points with Acanrfroyrinmag o
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Registration Page
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Implications for Design

First word in every headline and paragraph has
much more influence over the response rate
than any other words in these areas & body

Replicate key words in various places on the
page I assume 25% read completion rate

. Two-column format with key stuff above the
fold

Bullet points work

Be politely pushy i add immediate calls to
action
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Content Merchandising

Cross-promoting content
Inducing visitor to see more

Extend site visit duration

Increase awareness, affinity

Cultivate better donors, advocates, volunteers
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200

Media Contacts
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Communications
Director
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For Immediate Release
April 8, 2008

Contact(s)
Richard Charter, {707) 696-1363
Sandra Purohit, (202) 772-0250

Offshore Drilling Could Destroy Bristol Bay Fisheries

Defenders of Wildife opposes Interior Department approval of new
leases

ANCHORAGE, Alaska —Today's by the D of
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the Interior inviting offshore oil and gas drilling throughout Alaska's
fishery-rich Bristol Bay could undermine commercial and recreational
fishing throughout the region, Defenders of Wildlife wamed It alsa puts
at risk important marine mammal and migratory bird habitat.
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“Through thousands of years of careful . Alaska's
pecples have maintained the healthy web of life in Bristol Bay. Now the
Bush administration is encouraging the oil industry to submit maps
shawing where they want to drill offshore.” said Richard Charter, a
consultant for Defenders of Wildlife. “This is a tragic and high-risk
decision destined to ultimately destray ane of America's only remaining
sustainable marine ecosystems *

The Interior Department will publish a “Call for Nominations™ taday in the
Federal Register, soliciting oil company interest in drilling offshare in the
5.6 million acre "Morth Aleutian Basin.” including the fragile waters of
Bristol Bay Bristol Bay is home to a sustainable commercial fishing
industry that generates, on average. at least 595 million per year in
revenues for the region.

Sport fishing and related tourism throughout Southwest Alaska provides

an additional $90 million per year to local ecanomies. Subsistence uses
of Bristal Bay's living marine resources alsa provide important senvices to
local residents.

Former Interior Secretary James VWatt first leased federal offshare drilling
rights in Bristol Bay in the 1980's over the objections of the fishing
industry. A bipartisan drilling ban was placed
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on the region as a result of the unsuccessful cleanup of the 1989 Exxon
Valdez ail spill in Prince William Sound. Alaska’'s Senator Ted Stevens
led a successful effort ta lift this annual congressional protection in 2003,
and President Bush removed a similar executive offshore leasing deferral
for Bristol Bay in January of 2007, leading to today’s approval of new
drilling by the Interior D

The final transfer of offshare drilling rights in Bristol Bay to the oil
industry has been scheduled for 2011 by the Interior Department.
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Defenders of Wildlife is dedicated fo the protection of all native animals
and plants in their natural communities. With more than 1 mission
members and activists, Defenders of Wildlife is a leading advocate for
innovative solufions to safeguard our wildlife heritage for generations fo
come. For more information, visit www.defenders.org.

Habitat In the

c
onservation  Conservati Economics  Courls

Common Knowledge

Ofters Under the

Endangered Species Act
(8/9/2005)

Publications

Navigating the Arctic
Weltdown: Walruses
(August 2007)

Broken Screens Report
(2007)

Refuges at Risk 2008
(October 2008)

Wildlife Fact Sheets
Sea Otter

Dolphin

Beluga Whale
Habitat Fact Sheets

Marine
WILDLIFEENEWS
ErerYou Ema

See latest el

For Immediate Release
April 8, 2008

Contact|s)
Richard Charter, (707) 696-1363
Sandra Purchit, (202} 772-0250

Offshore Drilling Could Destroy Bristol Bay Fisheries
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AMCHORAGE, Alaska —Today's announcement by the Department of
the Interior inviting offshore il and gas drilling throughout Alaska's
fishery-rich Bristol Bay could undermine commercial and recreational
fishing throughout the region, Defenders of Wildlife warned. It also puts
at risk important marine mammal and migratory bird habitat.
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Wolves in Danger

BREAKING NEWS: At least eight wolves have been killed in the northern Rockies since federal delisting took effect on
March 28. Earthjustice is preparing our legal case to stop the kiing, and we'l file it with the court as soon as allowed
under the Endangered Species Act. Stay tuned for more news.

The wolf's amazing comeback in the northem Rockies is one of our country's greatest wildlife success stories, ut it
may be dangerously short-lived now that the federal govemment has issued a rule that permits wolf ki
norther Rcies. This herakd the begering of  arger pan to remove the anmals from the endangared species st and
allow large-scale slaughters of mare than 80% of the wolf populati

of hunting, trapping and paisoning, wolf
numbers are now slowly rising thanks to
recovery efforts. Unfortunately, the Bush
‘administration issued a rule permittis

any way i the northern Rockies.
E carthjustice wil not stand by and lat this
appen. Earthjustice has set the le

challenge i motin by senveg the 0.5, Fh and Widhle servce with
notice challenging the delisting as a violation of the Endangered

Species Act.

Wolves provide food for

remains of the hunt. These animals include eagies, foxes, coyotes and

ravens.

The Vital Role of the Wolf
Wolves play an mportant role in the northern

helping to restore balance to the natural
environment. They ksep elk and deer
weak, and diseased animals. This helps
pravent overcrowding and disease outbreaks,
leading to stronger, healthier herds.

other animals who feed on the leftover

Wolves 3lso keep vegetation and streams heaithy by preventing ek
and deer from overgrazing stream banks. More vegetation along the

banks means less soil erosion and more clean cold streams for fish and

widife.

The Star Attractions of Yellowstone

Ever since their successful reintroduction to
Yelowstone National Park in 1995, wolves

tounsm to the local economy. In fact, pols

bave consistantl shown that wolf recovery is

widely supported by a vast majority
Americans who take pride in kncmng that

wolves are now once again part of the great American

wilderness.

What You Can Do

[3] support our legal efforts to save the wolves with 3 donation
today.

rticles about this latest development, and the New York Ti

in the

What e Doing About It

For years, Ea-s»

wolves from |
Act as well 3

soic BREAKING NEWS: At least eight wolves have been killed in the northern Rockies since federal delisting took effect on
March 28, Earthjustice is preparing our legal case to stop the killing, and we'll file it with the court as soon as allowed

under the Endangered Species Act. Stay tuned for more news...
ews

B

The delisting

reeaee The wolf's amazing comeback in the northern Rockies is one of our country's greatest wildlife success stories. But it
sttt may be dangerously short-lived now that the federal government has issued a rule that permits wolf killing in the
o northern Rockies. This heralds the beginning of a larger plan to remove the animals from the endangered species list and

Eedocal
weaces allow large-scale slaughters of more than 80%b of the wolf population.

other state-s

 Read the Los Angeles Times or Associated Press articles about this latest development, and the New York Times editorial.

Bush administration's approval gives
Viyoming a green light to kil most of
the wolves n the state

R ooisoe

Conservation Groups Intervene in
Wyoming Wolf Lawsuit
A coalition of groups are fing suit to
stop unregulated poisaning, trapping
and shooting of wolves in Wyoming

R oarcarce

Ruling raaffims earlier verdict that
rejacts Wyoming's effort to force the
federal govemment to approve its wolf
kils

Judge throws out Wyoming's lawsuit
that would permit unregulated kiling of
wolves in the state

olf L awsuit
Viyoming's lawsuit would wipe out years
of successful wolf recovery in the
narthern Rockies

@convio'
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Wolves in Danger

BREAKING NEWS: At least eight wolves have been killed in the northern Rockies since federal delisting took effect on
March 28. Earthjustice is preparing our legal case to stop the kiing, and we'l file it with the court as soon as allowed

under the Endangered Species Act. Stay tuned for more news.

The wolP's amazing comeback in the northem Rockies is one of our country's greatest wildlife success stories. But it

may be dangerously short-lived now that the federal govemment has issued a rule that permits wolf ki

in the

ncrthem Rockies This harake e begiuing of 8 larper pan 5 remavs the.arknals: fom, the sedangered species et 504

allow large-scale slaughters of more than 80% of the wolf populati
Read the Los Angeles Times or

of huntng, wapping and pisceing, woll

¥ numbers are now slowly rising thanks to

¥ recovery sfforts. Unfortunataly, the Bush
admeistration issusd 3 rule permittis

any way n the northern Rockies.
™ Earthjustice will not stand by and let this

happen. Earthjustice has set the legal
challenge in motion by serving the U.S. Fish and Wildife service with
notice challenging the delisting as a violation of the Endangered
Species Act

The Vital Role of the Wolf

Wolves play an mportant role in the northern

helping to restore balance to the natural
N environment. They keep elk and deer
{ populations healthy by taking down sick,

Wolves provide food for other animals who faed on the leftover

remains of the hunt. These animals include aagles, foxes, coyotes and
ravens.

weak, and diseased animals. This helps
pravent overcrowding and disease outbreaks,
leading to stronger, healthier herds.

Wolves 3lso keep vegetation and streams heaithy by preventing ek
and deer from overgrazing stream banks. More vegetation along the
banks means less soil erosion and more clean cold streams for fish and
widife

The Star Attractions of Yellowstone

Ever since their successful reintroduction to
Yelowstone National Park in 1995, wolves

tounsm to the local economy. In fac
ave consistently shown that wolf rscavery is
aly supported by a vast major
Americans who take pride in knemng that
wolves are now once again part of the great American
wilderness.

What You Can Do

[3] support our legal efforts to save the wolves with 3 donation
today.

55 articles about this latest development, and the New York Times editorial,

What We're Doing About It

For years, Earthyustice has gone to
court to ensure that wolves can
recover from the brink of extinction in
the U.S. If wolf killng resumes, 1200 of
the 1500 wolves ing in the norther
Rockies would be destroyed -

Satback to years of harg work restonng
them to their natural habitat.

Ve are

to delist the
wolves from the Endanéred Species
Act as well as the approval of state
plans to kill off most of the wol
population.

.
E Conservation Groups
Challenge Federal Wolf Delisting

The delisting of the gray wolf violates
the Endagered Spiecies Act.
Earthjustice notifies the USFWS of their
intent to challenge the delisting.

E
Conservationsts take action against
rule that would allow aerial gunning and
other state-sponsored wolf kils

Wolf Killing Plan

Bush administration's approval gives
Viyoming a green light to kil most of
the wolves n the state

on G
Wyoming Wolf Lawsuit

A coalition of groups are fing suit to
stop unregulated poisaning, trapping
and shooting of wolves in Wyoming

R oarcarce

Ruling raaffims earlier verdict that
rejacts Wyoming's effort to force the
federal govemment to approve its wolf
kils

Judge throws out Wyoming's lawsuit
that would permit unregulated kiling of
wolves in the state

I srvene
joming Woll Lawsuit

Viyoming's lawsuit would wipe out years

of successful wolf recovery in the

narthern Rockies
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News
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Eleven Conservation Groups
Challenge Federal Wolf Delisting
The delisting of the gray wolf viclates
the Endagered Spiecies Act.
Earthjustice notifies the USFWS of their
intent to challenge the delisting.

R 01/28/08

Conservation Groups Challenge
Federal Wolf-Killing Rule
Conservationists take action against
rule that would allow aerial gunning and
other state-sponsored wolf kills

[% 12/19/07
Federal Officials Embrace Wyoming

Wolf Killing Plan
Bush administration's approval gives

Wiyoming a green light to kill most of
the wolves in the state

@ 11/15/06

Conservation Groups Intervene in
Wyoming Wolf Lawsuit

A coalition of groups are filing suit to
stop unregulated poisoning, trapping
and shooting of wolves in Wyoming

@ 04/06/06

Federal Appeals Court Tosses
Wyoming's Wolf Lawsuit

Ruling reaffirms earlier verdict that
rejects Wyoming's effort to force the
federal government to approve its wolf
kills

E 03/22/03

Federal Court Says No to Wyoming
Wolf Management Lawsuit

Judge throws out Wyoming's lawsuit
that would permit unregulated killing of
wolves in the state

@ 11/08/04

Conservation Groups Intervene In
Wyoming Wolf Lawsuit
Wiyoming's lawsuit would wipe out years

of successful wolf recovery in the
northern Rockies

Example i Content Merchandising

Tuesday, July 29, 2008



Camp

Wolves in Danger

BREAKING NEWS: At least eight wolves have been killed in the northern Rockies since federal delisting took effect on
March 28. Earthjustice is preparing our legal case to stop the killing, and we'll file it with the court as soon as allowed
under the Endangered Species Act. Stay tuned for more news...

Hdek

The wolf's amazing comeback in the northern Rockies is one of our country's greatest wildlife success stories. But it
may be dangerously short-lived now that the federal government has issued a rule that permits wolf killing in the
northern Rockies. This heralds the beginning of a larger plan to remove the animals from the endangered species list and
allow large-scale slaughters of more than 80% of the wolf population.

Read the Los Angeles Times or Associated Press articles about this latest development, and the New York Times editorial.

Common Knowledge

Example i Content Merchandising

[% 0z/z27/08

Eleven Conservation Groups
Challenge Federal Wolf Delisting

The delisting of the gray wolf viclates
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Earthjustice notifies the USFWS of their
intent to challenge the delisting.

E% oi/ze/08

Conservation Groups Challenge
Eederal Wolf-Killing Rule
Conservationists take action against
rule that would allow aerial gunning and
other state-sponsored wolf kills

E% 12/19/07
Federal Officials Embrace Wyoming

Wolf Killing Plan
Bush administration's approval gives

Wyoming a green light to kill most of
the wolves in the state

Y 11/15/06

Conservation Groups Intervene in
Wyoming Wolf Lawsuit

A coalition of groups are filing suit to
stop unregulated poisoning, trapping
and shooting of wolves in Wyoming

B seroeroe

Federal Appeals Court Tosses
Wyoming's Wolf Lawsuit

Ruling reaffirms earlier verdict that
rejects Wyoming's effort to force the
federal government to approve its wolf
kills

Y 03/22/05

Federal Court Says No to Wyoming
Wolf Management Lawsuit

Judge throws out Wyoming's lawsuit
that would permit unregulated killing of
wolves in the state

& 11/08/04

Conservation Groups Intervene In
Wyoming Wolf Lawsuit

Wyoming's lawsuit would wipe out years
of successful wolf recovery in the
northern Rockies
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